
Deliver ing  Exper iences that  set  the Foundation for  Growth  
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Leadership 

GOAL: To focus on the vision, mission, and values within the strategic priorities of The 

Calverton School by ensuring responsiveness to community stakeholders and              

empowering the organization to carry out its mission. 

 
3 year Strategies 

 

 Develop a succession plan for executive board members, trustees, and senior leadership roles by August 2013. 

 Focus on issue-based governance rather than idea-based governance as a model in developing strategic goals. 

 Emphasize development of the leadership with a focus on both efficiency and effectiveness to challenge the organization in 

order to achieve a maximum return on its investments. 

 Grow leadership and allocate resources to recognize and readily adopt best practices in the independent school industry. 

 Maintain Accreditation through AIMS by successfully completing the School’s 10 Year Self-Study and site visit by April 

2014. 
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Welcome to the 2013-2016 Strategic 

Plan for The Calverton School. This document 

represents months of research, discussion, and 

deliberation on behalf of our students. It has 

been both exciting and rewarding to work    

together on a plan that reaffirms the School’s 

key values and strengths, while establishing 

the priorities to ensure a vibrant, sustainable     

future. As part of the process, we have created 

a new vision  statement, accompanied by an 

articulation of our core values. They are the 

foundation of school life and will guide the 

choices we make on our students’ behalf. 

 

I am grateful to all who have participated in our intensive planning process; in particular, I wish to thank our    

Steering Committee who spent countless hours in the early morning working to set a course for the School that 

will continue to foster upstanding young men and young women.  

 

To realize the promise held within this document, this strategic plan must be a living document, a working 

plan that our constituents will contribute to over the next years. The Governing Board, administration, faculty, 

and staff will report back to the TCS community on our annual progress in fulfilling this ambitious plan, as 

well as on the many initiatives that will take us into the next decade. We welcome your thoughts on what you 

read here and eagerly anticipate the work ahead to continue to provide an exceptional experience for our      

students.  

 

 

 

 

Dr. J. Spencer Taintor 

Head of School 
staintor@calvertonschool.org 
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Facilities 
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Culture 
The Calverton School has a remarkable community of students, 

current and past parents, alumnae, faculty, and staff. A big part of 

our community is the space in which we collaborate. Providing a 

safe and well maintained facility that invites current and past 

community members to enjoy our culture is imperative to our 

mission and growth as a school.  

GOAL: To support all facets of The Calverton School’s 

programs by providing and maintaining well-designed spaces 

and physical facilities that will contribute positively to the 

overall educational experience. 
 
3 Year Strategies 

 Invest in the physical infrastructure to create a modern,    

technologically up-to-date, safe, and well-maintained campus 

that is capable of providing an educational program that is in   

support of the school’s mission and vision.  

 Formulate and implement an IT program plan for 

1:1 tablet program in Lower and Middle Schools   

by 2014. 

 Identify online resources and databases that provide 

student access to current research and articles. 

 Expand upon current “green” practices, identifying possible 

community alliances and developing plans to cultivate an 

environmentally friendly campus. 

 Formulate and implement safety, security, and health-related 

strategies designed to maintain a safe and secure campus for 

all community members and guests.  

 Recommend school-wide aesthetic improvements and      

revitalization of physical plant including: 

 Renovation and expansion of the Gym by June 

2016. 

 Expansion of Athletic Facility by adding additional 

fields, lights, and concession stand by July 2015. 

 Renovation of existing classroom furniture.  

 Upgrade and renovation of School HVAC system. 

 Address the list of periodic and deferred         

maintenance projects in a timely fashion to ensure 

safe facilities, prevent more costly repairs as assets    

deteriorate, and achieve cost savings through      

advance planning.  

 Develop The Calverton River Campus at Broome’s Island as 

an educational and aquatic resource for the School and    

community. 

 Create a formalized parking area as well as a      

designated teaching area by June 2013. 

 Install a floating pier to enable kayaking,            

sailboating, and/or rowing by June 2014. 
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Sustainability 
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Growth 
The Calverton School is part of the Southern Maryland          

Community and is the only PK-12th Grade independent school 

serving such. Thus it provides unique opportunities and challenges 

that separate it from schools in the Baltimore and Washington, DC 

areas. The goal of the School’s leadership group and the Board of 

Directors is to provide a superb college preparatory program, 

while considering issues of faculty retention and recruitment,          

affordability, class size, and outstanding programs. We recognize 

that diversifying revenues through tuition, fundraising, summer 

programs, residential programs, and facility rentals will help 

achieve the goals set forth in this plan and into the future.  

GOAL: To secure the financial stability of The Calverton 

School for both current students, faculty, and staff as well as 

for future generations by developing an annual budget and a 

long range plan that derives a greater proportion of its      

revenues from non-tuition sources such as planned gifts,    

annual giving, special events, capital fund-raising programs, 

grants, and ancillary income. 
 
3 Year Strategies 

 Design a three-year budget to meet current and future needs, 

while minimizing tuition increases by February 2013.  

 Achieve additional endowments and grant awards by June 

2016. 

 Educate current parents and alumni about the need and     

expectation of contributions to the annual fund. 

 Explore opportunities for informational presentations to 

school leadership groups from experts in the field of         

endowment building and planned giving.  

 Develop on-campus housing by January 2014. 

 Maximize the continued development of the       

residential program through diversification and  

facility enhancement. 

 Develop an operational and marketing plan for a 

local 5-day residential program, from Washington 

DC, Baltimore, the Eastern Shore, and Virginia. 

 Provide sufficient staff, budget, and resources to facilitate 

increased development and cultivation of program activities. 

 Prepare a financial plan to retain and recruit experienced  

faculty with the skills necessary to implement the curriculum. 

 Create a budget model that begins to move teacher 

and staff salaries towards AIMS averages. 

 Create a budget model that has a consistent         

contribution to employee retirement and other    

benefits. 

 Engage Board in the structured identification,  cultivation, 

and solicitation of major gift prospects. 

 Maximize ancillary income through program development 

and facility rental. 

 Evaluate the development of summer concert and/or     

theatre series. 

 Identify additional ancillary income programs and     

property development that utilize the campus facilities 

and resources. 

 Maintain a prudent and sound financial relationship with 

all stakeholders.  

 Identify new markets for enrollment growth.  

 Develop marketing strategies for attracting       

students from outside Calvert County. 

 Research the creation of secondary campuses in 

St Marys, Charles, Anne Arundel, and Prince 

George’s Counties. 

Mission, Vision, Core Values 
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Mission 
Fostering a culture of respect, high expectations, and shared  

experiences, The Calverton School instills in students intellectual 

curiosity, personal responsibility, and a strong work ethic to  

prepare them for higher education and responsible citizenship in 

a democratic and global community. 

 

 

 

 

 

 

 

Vision 
To lead in preparing students intellectually, physically,          

artistically, and socially so that they may both excel in higher 

education and thrive in life. 



In The Classroom 
an
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Engagement 

GOAL: To prepare students at The Calverton School 

for tomorrow’s challenging higher educational        

programs, while supporting and advancing a          

challenging, balanced, and integrated PK3-12 college 

preparatory program. 

 
3 Year Strategies 

 Successfully implement the International Baccalaureate         

Programme while retaining critical Advanced Placement     

Courses.   

  Focus curricular objectives across all grade levels on 21st  

Century skills. These skills include: critical thinking,        

effective written communication, public speaking,          

teamwork, civic engagement, technology skills, research 

skills, adaptability, global perspective, leadership skills. 

 Develop a formalized STEM curriculum by August 2013. 

 Enhance Fine and Performing Arts programs through       

dedicated resources and scheduling priorities. 

 Align K-12 curriculum through vertical and horizontal       

mapping. 

 Develop a three-year technology plan.  

 Align and enhance professional development for faculty with 

curricular goals. 

 Strengthen early childhood and lower school curriculum 

through enhancement of existing programs and  introduction 

of definite thematic approaches based on current educational 

best practices.  

 Leverage Calverton’s proximity to local and national        

resources to augment classroom learning and off-campus 

experiences.  
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The talents and potential of TCS students are great. In response, 

TCS faculty and staff help students discover their strength by  

challenging and supporting them in ways that  anticipate the    

future. Through professional development and teacher learning 

communities, our faculty will be ready to engage our students to 

think analytically, to write clearly and with a unique voice, and to  

work together to arrive at solutions.  

Beyond the Classroom 

an
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Multiculturalism 

GOAL: To develop each student at The Calverton School 

through the design and implementation of inclusive whole-child 

programs that cultivate the artistic, athletic, and community 

leaders of tomorrow. 

 

3 year Strategies 

 

 Create and enhance summer programs to support the 

growth of students beyond the academic year. 

 Create and encourage opportunities for students to engage 

in artistic expressions through fine and performing arts. 

 Expand athletic offerings while supporting the growth of 

current programs. 

 Develop opportunities for student leadership through    

community service, community partnerships, and unique 

Calverton experiences. 

 Create a guest speaker program that engages our students in 

thinking beyond the classroom. 
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The promise of The Calverton School to prepare students for 

higher education and beyond requires that we welcome and   

honor a diverse community. Diversity in many ways enriches 

the learning environment of our school and is the cornerstone of 

interpersonal excellence. A diverse student body and faculty 

prepare students to work effectively and collaboratively with 

individuals who represent the full range of backgrounds and 

perspectives in a global community.  


