The Calverton School
Strategic Plan 2019-2022

Dear Calverton School Community,
On behalf of the Board of Trustees, we are pleased to present the 2019-2022 Strategic
Plan for The Calverton School. This plan serves as our roadmap for continued excellence
with the express purpose to strengthen the School in order to offer the best possible
educational opportunity for students and families in Southern Maryland. As you will see,
we have worked to outline a plan that builds upon our strengths, honors our past, and is
marked by a forward-looking mindset that is responsive to the evolving needs of our
students and their families.
The Strategic Plan requires us to examine our curriculum and how that curriculum is
delivered. This requires a whole-school commitment to the International Baccalaureate
Programme (IB) so that our students and faculty are prepared to fully participate in this
rigorous academic program. This must be a school-wide effort starting in the Lower
School and continuing through the Middle and Upper Schools. It demands a
comprehensive examination of our campus culture with special focus on character
education and the values of integrity, equity, and civility that is reflected in the Calverton
Philosophy of Honor. And it calls on us to be thoughtful and responsible stewards of our
existing resources while concurrently expanding enrollment and philanthropy.
Since its founding, the backbone of the Calverton School is the community we serve. The
plan challenges us to examine and strengthen our values, to grow as a school, and to
provide an unparalleled academic experience for our students. This plan is our
commitment to the community we serve and a commitment to develop and educate
students who will change the world.

Christopher Hayes
Head of School

Arpana Shah
Chair, Board of Trustees

Strategic Plan Process Overview
The development of the strategic plan started nearly a year ago. This process included
input from over 300 community members via open community discussions, online
surveys, and focus groups. The final strategic plan was reviewed and adapted by the Board
of Trustees in September 2019. Since then, we have not only worked to identify the
specific ways in which we will carry out the plan’s ambitions but have already started
implementing some of these initiatives.

Calverton Mission
Fostering a culture of respect, high expectations, and shared experiences, The Calverton
School instills in students intellectual curiosity, personal responsibility, and a strong work
ethic to prepare them for higher education and responsible citizenship in a democratic
and global community.

Calverton Philosophy of Honor
The Calverton School is a community of respect, tolerance, and learning. In this
community honor is of paramount importance, for only with honor do we prosper. All
members of The Calverton School live and learn in an environment of trust. With this
trust comes relief and freedom: there are no locks on lockers; there are neither hall
monitors nor school bells signaling the beginnings and ends of classes. Here, each
member assumes responsibility and, with this responsibility, we all enjoy shared
independence. Tension will always be present in any environment that fosters
independence; yet through healthy, constructive tension, we only improve and prosper.
At The Calverton School there is no external edict that delineates for us right or wrong;
instead, our expectation is that each member of our community assumes a personal
obligation to act honorably. Here, honor is synonymous with the Golden Rule: it is acting
selflessly, respecting guests, faculty, staff, students, and oneself. To act honorably is to
uphold integrity, trust, and civility. Honor is valuing each other. Never condoned are
lying, cheating, stealing, discrimination, or violence, because when one commits acts that
hurt or otherwise dishonor someone else, the entire community suffers.
Understandably, in order to protect itself and its honor, the Calverton community will
take action should this philosophy be violated.
Everyone will make mistakes—but honor, growth, and learning are the taking of
responsibility for these mistakes, making any necessary corrections, and continuing
forward.
Be it known that we will uphold this understanding of honor, responsibility, and respect
on behalf of all who enter The Calverton School.

Community learning is a vital
part of the Calverton experience

2019-2022 Strategic Plan Priorities
Calverton’s 2019 Strategic Plan is focused on the following three areas:

Priority #1: Learning for 21st Century Leaders:
Present an academically challenging curriculum that prepares
students for college and beyond.

Priority #2: Community and Inclusion:
Strengthen our bond as a community and instill the values
outlined in the Philosophy of Honor.

Priority #3: Organizational Agility and
Effectiveness:
Ensure financial sustainability of the school through a commitment
to fiscal responsibility.

Strategic Priority #1: Learning for 21st century leaders
Learning at Calverton will continue to be relevant and forward thinking while considering the
global economy and its rapidly changing knowledge requirements of the future workforce.

Action Plan
1. Continue to review the school-wide curriculum paying attention to how it may incorporate the
Philosophy of Honor in daily practices, curricular themes, and learning objectives.
2. Continue to fully implement the IB philosophy and curriculum, paying special attention to
include the Approaches to Learning, Approaches to Learning, and the Learner Profile.
3. Develop a fiscally responsible, school-wide, and integrated approach to academic technology
for 21st century learning.
4. Research and implement programs that teach to the needs of all learners.
5. Research and implement global awareness and international mindedness.
6. Promote continuous learning and support for staff and faculty through professional
development opportunities and evaluations.
7. Strive to ensure the school attracts and retains skilled educators; reward performance,
dedication, and commitment to the Calverton mission and Philosophy of Honor.

Strategic Priority #2: Community and Inclusion
In our rapidly changing global community, our commitment to integrity, diversity, and community
engagement will provide our students with the skills and confidence required to collaborate and
positively impact communities locally and globally.
Action Plan
1. Strongly advance a culture and experience that promotes the Calverton Philosophy of Honor and
develops ethical and honorable decision-making and strong character.
2. Enrich the school population through broadened efforts to recruit, celebrate, and support
students and faculty from diverse backgrounds; expand the number of international students
living in the Residential Villiage.
3. Enhance school-wide programming and celebrate the “One Calverton” philosophy.
4. Develop a community engagement programming to promote a vibrant partnership between
school and the local community.
5. Develop and maintain meaningful engagement with and from parents/guardians and other
members of the community to enrich and support all students in the learning environment.

Strategic Priority #3: Organizational Agility and
Effectiveness
For the school to remain viable long-term, we must maintain a thoughtful, mission-oriented approach
to the use and management of our resources. We must also explore new resources and align new
development efforts with our strategic priorities in support of this plan.
Action Plan
1. Execute on a long-term financial plan that emphasizes institutional sustainability and broad
accessibility to the Calverton experience.
2. Annually review tuition levels with a focus on balancing affordability, competitiveness, and
financial stability. Evaluate and develop alternative sources of income and optimize/improve
existing sources.
3. Monitor the level of development and fundraising to make sure it is sufficient to support the
operating budget.
4. Continually monitor expenses at Finance Committee and Board meetings to ensure that they are in
line with annual projections and the School’s priorities.
5. Drive demand through admissions and retention practices that are inspired, proactive, and widely
appealing.
6. Review all programs that are offered beyond the school day and the school year to ensure their
effectiveness and to increase student enrollment.

